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MPO Notice of Nondiscrimination

You are invited to participate in our transportation planning process, regardless of
your race, color, national origin (including limited English proficiency), religion,
creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender
identity or expression, veteran’s status, or background.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Espaiol (Spanish)
Si necesita esta informacion en otro idioma, por favor contacte la
Boston Region MPO al 857.702.3700.

Portugués (Portuguese)

Caso estas informacdes sejam necessarias em outro idioma, por favor,

contate o MPO da Regiao de Boston pelo telefone 857.702.3700.

Tiéng Viét (Vietnamese) ‘
Neéu quy vi can thong tin nay bang mét ngén ngtr khac, vui long
lién lac Boston Region MPO theo s6 857.702.3700.

Kreyol Ayisyen (Haitian Creole)

Si yon moun vle genyen enfomasyon sa yo nan yon |6t lang, tanpri
kontakte Espesyalis Boston Region MPO Title VI la nan nimewo
857.702.3700.

& X (Simplified Chinese)
MEFEFERETIBES TRER, BERRFTMALSHNAR
(Boston Region MPO) (R#UEZR) HF£/NELL, =15 857.702.3700.

SB&h 3 (Traditional Chinese)
MRFEFEREMEBESEREN,
(Boston Region MPO) (R £%) FREHE,

7 Bk SRR TR HR & AR B R R
B4 857.702.3700.
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MPO Accessibility Statement

This meeting is accessible to people with disabilities.
Zoom products are compliant, with exceptions, with the
following standards: Web Content Accessibility Guidelines 2.1
Level AA Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting or if you have any technical
difficulties, please contact Stella Jordan, MPO staff,
at sjordan@ctps.orq, or 857.702.3675, or via the chat box.



mailto:sjordan@ctps.org

Guidelines

. All participants will join the meeting with muted microphones.
. Please rename yourself to include your first name, last name, and affiliation.

. After roll call, Board members may mute and unmute themselves.

Always remain muted unless actively speaking.

. To participate in the discussion, please select the “raise hand” function.

Find this by clicking either on the “Participants” button at the bottom of the
screen, and a window will pop up with a “Raise Hand” button at the bottom,
or the "Reactions” button in the toolbar. The Chair will then call on participants.

. If you are on the phone, you can use *9 to raise your hand.
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March 21, 2024 Introductions

Introductions

Chair's Report

Executive Director's Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action ltem:
February 1, 2024,

MPO Meeting Minutes

FFYs 2025-29 TIP
Preliminary Project
Programming Scenarios

Members’ Items

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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March 21, 2024 Today’s Agenda
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. Chair’s Report

ooy * Federal Fiscal Years (FFYs) 2025-29 Transportation
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for “target” funds
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. Regional Transportation
Advisory Council Report
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Programming Scenarios
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Technical difficulties?

Call Stella Jordan
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March 21, 2024 Next Meeti ngs

. Introductions

. Chair’s Report

. Executive Director’s Report

April 4, 2024 (hybrid)
o State Transportation Building Board Room

. Public Comments

. Committee Chairs’ Reports

. Regional Transportation 10 Park Plaza, BOStOn MA
oo et o Continuation of discussion and vote on FFYs 2005-29 TIP
February 1, 2024, final project programming scenario for “target” funds

MPO Meeting Minutes

. FFYs 2025-29 TIP
Preliminary Project
Programming Scenarios

NEW: April 11, 2024 (virtual)

. Members’ Items

April 18, 2024 (virtual)
o Request for board to vote full TIP out for public comment
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Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




A,
Rarion —

o
PLANNING ©
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Regional Transportation Advisory Council Report
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. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:
February 1, 2024,
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Federal Fiscal Years (FFYs) 2025-29
Transportation Improvement Program (TIP)
Preliminary Project Programming Scenarios
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FFY 2025-29 TIP Initial Funding
Scenario

Review and vote on initial changes and project selection for the next
Transportation Improvement Program (TIP).
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. Introductions

. Chair’s Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports
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Presentation Overview

« Resource Guide
« TIP Development Schedule Review
« Today’s Objectives

« Summary of the 3/14 TIP Process, Readiness, and
Engagement Committee Meeting

« Proposed Initial Scenario and Changes
« Major scenario factors
« Discussion
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Introductions

DRAFT - SUBJECT TO UFDATES

Chair's Report FFYs 2025-2029 Transportation Improvement Program Initial Scenario (#2)
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MPO Meeting Minutes
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March 21, 2024

Introductions

Chair's Report

Executive Director’'s Report

Public Comments

Committee Chairs’ Reports Project Design Pilot
Reg_ional TranSportation Bicycle Network and Pedestrian Connections
Advisory Council Report
Cambridge- New Bridge and Shared-Use Path Connection
Action Item: over MBTA Fitchburg Line at Danehy Park Connector
February 1, 2024, — .
; : s .
MPO Meeting Minutes o A Pond Russell * =
Ieg%o E RindgeAve Field X
FFYs 2025-29 TIP K & =l :
Preliminary Project ' '3 '
Programming Scenarios ° |
: N | »
< CAMBRIDGE ||

Members’ ltems [T,

Project Number: 613568

Project Cost: $3,000,000

Score: 78.1

Project Description: —

. . . =« This project will design a new shared-use path connection between Danehy Park in

Technlca/ d[fflcult[es ? Cambridge over the MBTA's Fitchburg commuter rail line, under Alewife Brook Parkway,
and towards Alewife Station. Construction of the project will be executed under Project

Number 613568.

Call Stella Jordan —
at 857.702.3675 or
email sjordan@ctps.org
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Chair's Report
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Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Repo
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MPO Meeting Minutes

FFYs 2025-29 TIP
Preliminary Project
Programming Scenarios

Members’ ltems

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
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Resources for Today—Project Scoring Summary

Bicycle Network and Pedest

FFY 2025-29 TIP Project Evaluation Results: Scoring Summary
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g A Framiscgtuaim- Chria Yok Trai (Prags 2)[DESIOH OMLY]  Dusgn Connagkea 0.54 51,574,074 nis 2003
Members’ Iltems - Wussachusalts Canral Rl T Geeairucion Blcyc v and Pedeaien 527 5200700
Hik [DESIGN ONLY] Dasign Connartises 208 §305,268 Wi 2011
Marlak: 2009
Nestoak Whantham Walzeds- Ehared Usa Pa lestalssan Bizycla Matwork and Pasisiian 65 81,560,000 Walpeli: 2030
613644 (Matacomi Grammay ) [DESIGN ONLY] Dusgn Connactees 3.1 3402 083 A Wrantham 2024
Acinn- Graat Rosd, ke Harrs Stest 1o Davis Red 454 [r——
ik Intusackons, Comphils Sirwets Preu [Dusign O] Dasign Conglate Strauls 147 §T35,043 14771 $58.92 ) 2002
Hi Adingin- Broadway Complute Stasis 25% Ousigen Dasign Zonglate Srasis 813 §1,305000 .07 81,505,758 12105 [IECET] hil, )
Belun- Recomsinction of Bannngion Sirust, Fodar St o 762 1,500,000
[T W Isliead s Dasign Camglate Strasls 18 3833333 11271 $133.08 [0 2009
[T Maldan Fuuta B0 Igrivament Projest [DESIGHONLY] _ Dusgn Conglate Straals 7195 82,600,000 D64 3084888 17560 $147.09 [T} 207
[ Makzee ial Stiaat N ¥]__Dusgn Cnglate Strasls 62325 §435.000 0.89 31,050,562 16864 $49.57 i 2007
Maribeserugh- Aucsnsisucion of Grangar Bewuvan [DESIGN 709 51215000
612285 ONLY] Dasign Conglate Strauls 051 82,382,353 13001 59345 ) 2017
Salur Broad Strast and Dulan Pasmiy Comder Papcl 601 §1.088780
ik [DESIGN OHLY] Dusign Comglate Straals .56 81,008,558 6880 $15535 wi, 2007
h- Ruclassaiion of Madbough Aoed [Reuts 85) 516 BLIIE0O00
612062 and Framisgham Foad fum CL e Fouls 50 Dusgn Cunglate Strasls 1.07 3667513 8507 $154.58 nis 2018
Estinglon- Intarsacton |mprovaments o Fouta . 1,700,000
613641 JAMCamesisign Stroat and Winn Sl Dasign I din 0.85 2,000,000 20741 15716 Wi 2017
Helkilon- Inlmacken Isprovemants & Aouta 18 and Vednay 128 250,000
ik Eva Dusign I dien 018 81,515,789 14855 $18.83 [y <2008
L) Evieteces- Raconstesstion of Rewte 37 and Roule 16 Dusagn I N Mg s a1.a $£900,000 1.74 8517 281 226880 $39.87 A <2008
Hik WAFTA- Blandin Hub Equiabls Aedusign inisaike Dasign Teaeai TBO 82500000 A [ b, <2008

Akeuviations

Technlcal d[ff[Cult[eS ? CATA = Capa Ans Teporiakon Autedly. OC = Community Cossietons KO = hingras. MWRTA = MatrWas Riginal Tansl Autasty, TED = Te ba dalimiss

Diselaimar: Thesa matries am drall maasurs eomgiod by MPD Siall 1o aasist in projct ssabaiion. Tha figuses presaniod hom o set Al 0s semo prjes s 21 sy sagas of
C I | St ” J d e maliics aow For design projects, projact Bnils and scogss of work may b subjiet 10 change as desgn pogessas. Musioaslies Bied & <3008
a ella Joraan fur i prior TIP pecjmcts bave oot fad & TIP poject sice bafors 2008, which i ihe eadkst yaar of alysis thal MPO sall wize for Geographic Disssbulions of TIP Funding for mgianal

prindtization. For mom sdormasion on geograskie disirbulicns of TIP funding, please rades to Appandix D of tha TIP
at 857.702.3675 or
email sjordan@ctps.org
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March 21, 2024

Introductions
Chair's Report
Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation
Advisory Council Report

Action ltem:
February 1, 2024,

MPO Meeting Minutes

FFYs 2025-29 TIP
Preliminary Project
Programming Scenarios

Members’ ltems

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Resources for Today—New MBTA Project
Readiness Updates

t Scenarios for Surplus MPO Funding

IImL!mInu:u.I
R L R ) e Ml | Sl p— St Frarn g e
Senmanie 1: Bultimodal imvestment
Daniggn and camibruct changis ta Nublan Station to reducs bu trval time, nd imgrowewindinding, sccamibility, and ervice Thiadsa  |Funding amount will compghets il gn . hi
HubianSq Bus Sieculation suzperts BHAD, Sus Pricrily, and Sty ofBeman prajects Thi raqueit b smecifealy For conitruction funding. Thia projest win cormidenad | and sambruction actives asd bdly 35 34.0 s1m ! "“"'j;" '::" - lanuary 2625 March 2025 My 2025
for lurdingin MBTAYS 250P, bul wias unable tobe funded dus to liscal comt raints, bot resaing ahigh-prionity item. Turd theproject i
T s fundiing will ba used 1o cormect the i nefficient and dicr isinatary infrastrociu m currently in placethroughow cur Pedal B Park
pabas. Wil | pirn e chisd i ki racks and surchass and (nitall new 5- el Bl racks mhith previdebypseaulic il asin (@il b | This fording coers design and . Summar 2025 . Spring 2026
) thisis b o ALY, b g i el o .ok s s, By ol o s i yatnr, | ks i | consbruetiem, The pregsct i S-40% [fursizhinga) [T Fal2025 ffumisking] | g
Padal & Park Modemication 5250 sz L85 Vander procureme st Barsary 2426 [eantrol
i | et g L i i ek vl s e ol ately spacad for parking of steetens, o petamily-ayde ke and acomsblerkes. | sealable depending on available . alapstareay| PP b 12025 feomtral ] Fall 2628 foastral
b | il e Lt e il | charging |nFaitrusture for a-bites, surchass and initall bikermsinbenanee stands sith ai pu g funding. F . avatamif vestemsl
all Praal B Parks, and silot s mw syibas for wayBrding b biks parking at Kubian Squans and othar hard 1o Snd Pedal & Park|ceation
. Infriitrucbune upgrades inchuding a turn track Lol cw 30-min medd sy Frequencs to Kandal @ reem en tha Fikchburg Casmuber vl line. | Fully Furds Turm Track, al o iog Far bl -dasigny bedd with Estimitad Semmar
Intar Fiuc g 3.0 rulaans baadrys Thit Preue t saend b esspruplim st vl e of o wtal] Bevioeon s a1l rovs Wisoel| 195 [nbarrmsifal st ErT T ——— e 2 s Kmolia i — s Eed £V 2026
Contral Accousibity Campliancsand Acseiibility upjrads o Cantra Stat ringue | heeporiaadint s5.00 40 $18 Do and i | s 224 ey EOES Wby 2027
wrira wail Camplisncea @i Ty wp gradei 1o Cank Latian [——— 34, [ —— 1] r 1 -y
Total [TH §ri2 553
Seamario : Tramit Investment
This preject s partially undad undis
This prejict i tha ssuthr i atent ol tha 8 ue Il S prajest. Thisdisign mill imeeoes th sally of tha road and updats e eutingsd | METSRCIR, this sdditicnal funding 15% Daign; has incledad
Mattazan Sguare urti 1 el st o Wtz el Lirvs Rlapiel Trarmit Station. Thiupdabed bus con g ration sil] s bus fiders s sinute, which will | #1] Beincer poreed intousiting 300 §16.8 17 ] comiderstle gutreach Fall 2025 Winter 1025 Sumser 2527
b sl b chal b ahvsad s tha lingar 3-ilil on Bl Hill v profuct prcjacLiunds, ard bring Ch project and ranzept ertiom
e bully hurddid fior Bsth Dilin &
Cendlruction.
. . ) Furding wll ba lncarparated Inls Dmg= Endised ard in
Contral Ascmaibility Campliancnand Asoawi bility upgrades 1o Gt Statian wxistingatejact Tureks. H s4.0 s1m —— e Smptemar 024 Jasasary 20X My 2027
T s fundling will ba used 1o cornec] The inefficient and doer iminatary infr astrociun currently in placethreughou! cur Pedal B Park
b, Wil | pirn v chisd wte ik racks and surehass and inital now 5 -l Bl razks mhith previdubypdraulic il asin (Esila e | This fording coers design and
. tham in e GLE bibs cagei] i ol ages and abi it cem e cur wites. By providing & sons eifici st sgtem, we will msks vieof ipecs consbruction The praject b .
Padal & hark Mads mication i i mch g 1o provide additianal acks aper opr sty spaced for parking ol sooters, e getamily-ityle bkes and accmsiblerkes. | scatable depending oo available ns nr s Sow Summer 2025 Fall 2025 3pring 2026
e will sl ore cpperunitie mitall charging inftr ustursfor s-bikes, purchase and il bikemntana Larned 5 writh i pumga i funding.
all Pl B Parks, ased sl et e syibas for wayBrding b bike parking at Kubian Squans and othe: bard 1o Snd Padal & Park|ceation
Total 5265 §r12 553
D and carmteuct thango b Nublan Saticn b resucs bo baval Ui, and |mgsces wagliding, acoemilbiily, and srsioe THaasa | Funding ameunt mil] tomsste Sl g | i
*Hubsan §q Bun Circulation suzperts BHAD, Bus Pricrily, asd Sty efBonan prajects Thi raquait b seifealy for construction funding. Thia praject ik and e s tivem sl Bl H 24.0 L1 f """,;‘;i"'.{’l;““ - lanuary 2625 March 2015 My 025
di Turding i MBTAS 2ECIP, bubwis ursibla o be furdie dus ba Nl somtrant, but rsains abigh-prsnily it furd thepraject

MBTA = Massachusetts Bay Transportation Authority.




TIP Development Schedule



FFYs 2025-29 TIP Development Timeline

Present programming
scenarios to MPO
Present readiness Present final | Approve draft TIP

f blic revi
updates to MPO scores to MPO o ___ or pu ||c review

March 14 and 28 at
1PM: TIP Committee
discusses scenarios

Endorse final
FFYs 2025-29 TIP



March 21, 2024 Scenario Development Schedule

. Introductions

. Chair’s Report

| EbltC:mtt Reper - March 14: TIP Committee discussed scenario strategies

. Committee Chairs’ Reports and prlorltles

- e e Al - March 21: MPO board members discuss and vote on

- gl preliminary scenarios

kel . March 28: TIP Committee refines scenarios to reflect
Programming Seenarios member priorities

. Memberstiiems - April 4: MPO board members select a final scenario

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




Today’s Objectives



i Refresh: Project Readiness as of February 15, 2024

. Introductions

. Chair’s Report

. Executive Director’'s Report

e e Sixteen of 28 projects recommended for delay
. Committee Chairs’ Reports o 6 of 9 projects in FFY 2025 delayed
" Ravicory Coune Repor o 5 of 7 projects in FFY 2026 delayed

. Action Item: . . . . . .
February 1, 2024, « Thirteen projects with significant cost increases
eeting Minutes
. FFYs 2025-29 TIP « Major financial ramifications in the FFY 2027 and 2028

Preliminary Project

Programming Scenarios p rog rams

. Members’ ltems

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




Refresh: Project Readiness as of February 15, 2024

2025

2025 (New)

2026

2026 (New)

2027

2027 (New)

2028

2028 (New)

2029 (New)

2025-29 Total

Total Available Regional
Highway Target Funds

Draft Total Programmed

$128 427 669

$128 427 6609

125,285,608

125,285,667

$155132,143

$155132,142

$158 052175

$158 052175

$161,030,608

e

$727.928,301

Regional Highway Target | $125,975480| $55813413| $124667241) $90,610203| $144.006,044) $235817183) $149.868526) $184091988|  $109.840000|  $676,172,876
Funds:

Regional Highway Target

Funds Remaining $2452200) §72,614 276 §618.447| 934675394) §$11126099) -$80,685041) 98,183,649 -$26,039813 $61190,608)  $51,755425
(Unprogrammed):

Percent Unprogrammed 1.9% 56.5% 0.5% 20.1% 1.2% 52.0% 8.2% 16.5% 31.8% 1.1%

Note: Years shown are federal fiscal years.



. Executive Director’'s Report

March 21, 2024 ObjeCtive for TOday

. Introductions

. Chair’s Report

. Public Comments
. Committee Chairs’ Reports

. Regional Transportation °

Advisory Council Report

. Action ltem:

February 1, 2024,

MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project °
Programming Scenarios

. Members’ ltems

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Develop a TIP Scenario that achieves
fiscal constraint for MPO target funds

MassDOT and the MBTA will present
separately on the attainment of fiscal
constraint for their programs

Fiscal constraint entails that sources of
funds are not exceeded by uses

o Sources: Regional Target funds,
Statewide support

o Uses: The projects themselves

Fiscal Constraint

llable
Funds
*-f

Source: Federal Highway Administration




TIP Process, Readiness, and
Engagement Committee Summary



March 21, 2024

. Introductions

. Chair’s Report

. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios

. Members’ ltems

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

March 14 Meeting Summary of TIP Process,
Readiness, and Engagement Committee

 Meeting discussed Disparate Impact and Disproportionate
Burden scoring methodology for the TIP

« Key outcome was discussion around preliminary TIP
scenario to resolve

o Under-allocation of funds in FFY 2025 and 2026, to be
resolved with new projects

o Qver-allocation of funds in FFY 2027 and 2028, to be
resolved with funding rebalances and deprogramming

o New funding in FFY 2029, to be utilized for advance
construction on projects and new work



Scenario Factors



Initial Scenario Outcomes

2025 (New)

2026 (New)

2027 (New)

2028 (New)

2029 (New)

2025-29 Total

Total Available Regional
Highway Target Funds

Draft Total Programmed

$128,427,689

16125,285,687

$155,132,142

$158,052,175

$161,030,608

$727,928,301

!2025-29 TIPI:

Regional Highway Target $111,008,393] $124,569,057| $171,577,727| $157,830,836 $158,771,267 $723,757,281
Funds:

Regional Highway Target

Funds Remaining $17,419,296 $716,630| -$16,445,585 $221,339 $2,259,341 $4,171,020
(Unprogrammed).

Percent Unprogrammed 13.6% 0.6% -10.6% 0.1% 1.4% 0.6%

Note: Years shown are federal fiscal years.
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March 21, 2024

. Introductions

. Chair’s Report

. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios

. Members’ ltems

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Scenario 1 Inputs: FFY 2025

* New cost increase for #608051: Wilmington Route 38
Reconstruction from Route 62 to Woburn City Line

 Allocate $20.75M to current MPO-supported MBTA projects

o Jackson Square Station Access: $7.25M (Total: $33.5M)
o Columbus Avenue Phase 2: $7.5M (Total: $34.05M)
o Rail Transformation, Reading: $6M (Total: $20M)

- New Regional Transit Authority Projects ($6.8M)

o CATA ($3.07M): $1.29M facility modernization, $1.71M for low emission
buses, $65,000 for fare system upgrades for ADA and Dial-a-Ride
customers

o MWRTA ($3.73M): $1.98M for low emissions buses, $1.75M for Blandin
Hub redesign for staff operations and customer waiting area

ADA = Americans with Disabilities Act. CATA = Cape Ann Transportation Authority. MWRTA = MetroWest Regional Transit Authority.
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March 21, 2024 FFY 2025 Community Connections

Introductions

Chair's Report

Executive Director’s Report Proponent Project Name FFY 25 Cost
Public Comments Arlington Arlington- Installation of 123 Bicycle Racks and Related Materials $90,878
Committee Chairs’ Reports
Boston Boston- Bluebikes State-of-Good Repair, Twelve Stations $590,348
Regional Transportation
Advisory Council Report
: Boston Boston- Installation of 1600 Bicycle Racks $379,470
Action ltem:
February 1, 2024,
MPO Meeting Minutes Brookline Brookline- Bluebikes State-of-Good Repair, Three Stations and 62 Pedal Bicycles $200,000
FFYs 2025-29 TIP ) ] ) o ] )
Preliminary Project Cambridge Cambridge- Bluebikes State-of-Good Repair, Eight Stations and 65 Pedal Bicycles $385,456
Programming Scenarios
e s Chelsea, Revere Chelsea-Revere- Regional On-Demand Microtransit Pilot Project $499,649*
Malden Malden- Canal Street Bicycle Lanes $81,250
Revere Revere- Bluebikes Expansion, Four Stations and 40 Pedal Bicycles $169,000

Scituate- Installation of 25 Bicycle Racks
Scituate $22,800

Somerville- Bluebikes State-of-Good Repair, Thirteen Stations
Technical difficulties? Somerville $278,127
Call Stella Jordan

at 857.702.3675 or *Cost does not reflect total MPO contribution of $1,413,735, subject to reapproval by MPO in each new operating year pending performance. Funding in FFY
email sjordan@ctps.org 2026 expected to be $450,278 and $463,807 in 2027.
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March 21, 2024

Introductions

Chair's Report

Executive Director’'s Report
Public Comments

Committee Chairs’ Reports

. Regional Transportation
Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios

Members’ ltems

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

FFY 2025 Community Connections

Proponent Project Name FFY 2025 Cost
Arlington Arlington- Installation of 123 Bicycle Racks and Related Materials $90,878
Boston Boston- Bluebikes State-of-Good Repair, Twelve Stations $590,348
Boston Boston- Installation of 1600 Bicycle Racks $379,470
Brookline Brookline- Bluebikes State-of-Good Repair, Three Stations and 62 Pedal Bicycles $200,000
Cambridge Cambridge- Bluebikes State-of-Good Repair, Eight Stations and 65 Pedal Bicycles $385,456
Chelsea, Revere Chelsea-Revere- Regional On-Demand Microtransit Pilot Project $499,649*
Malden Malden- Canal Street Bicycle Lanes $81,250
Revere Revere- Bluebikes Expansion, Four Stations and 40 Pedal Bicycles $169,000
Scituate Scituate- Installation of 25 Bicycle Racks $22,800
Somerville Somerville- Bluebikes State-of-Good Repair, Thirteen Stations $278,127

FFY 2025
Set-Aside Funding: $3,500,000
Currently Programmed: $1,590,321
Newly Programmed: $2,696,978
Remaining for Future Cycles: $0

FFY 2026

$3,500,000
$162,500
$450,278

$2,887,222

FFY 2027

$4,500,000
$0
$463,807

$4,036,193



Future Consideration:
FFY 2025 Design Pilot

 MPO set-aside $4M in
FFY 2025 to fund a
sample of projects.

* Funding surpluses enable
more projects to be
funded, but still
constrained by municipal
and state staff capacity.

* Currently recommend
funding approximately
$10M of $17.36M

requested.

Proponent(s)

Acton

Arlington
Boston
Burlington

Framingham

Holliston
Hudson
Malden
Malden
Marlborough

Norfolk, Wrentham,
Walpole

Salem
Sherborn

Southborough

TOTAL ($M)

Request

(SM)
$0.86
$1.40
$1.50
$1.70
$0.85
$0.25
$0.91
$2.60
$0.94

$1.22
$1.55

$1.40
$0.9

$1.32

Score

45.4
80.1
76.2
62.6
79.9
42.8
62.7
71.15
62.25

79.9

65

60.1
81.8

52.5

Project Name

Great Road: Harris to Davis Intersections and Complete Streets

Broadway Complete Streets 100% Design

Reconstruction of Bennington Street and Meridian Street
Intersection Improvements at Route 3A and Winn Street
Chris Walsh Trail Phase 2

Intersection Improvements at Route 16 and Whitney Street
Hudson Massachusetts Central Rail Trail Extension

Route 60 Improvements

Commercial Street Reconstruction

Reconstruction of Granger Boulevard

Metacomet Greenway Connection

Broad and Dalton Parkway Corridor Project
Reconstruction of Route 27 and Route 16

Reclamation of Marlborough Road (Route 85) and Framingham Road




Design Pilot Scaling

$10M is insufficient to fund all requests but could
fund most

Funding many applications may hamper program
management

MassDOT and MPO staff capacities to manage
these projects is constrained, and municipal
capacity may also vary

o MassDOT is already managing 11 design contracts
with this structure

Future demand for MPO funding will increase with
Advance Construction projects and new projects
on the MPOQO’s long-range plan

o The return of Grant Anticipation Notes in the FFYs
2028-32 TIP will constrain funding further

Next Gen Bridge Program and GANs: Grant Anticipation Notes, or
GANs, are utilized to fund bundled contracts of preservation work
for smaller bridges. They are initially funded with state funds, but
repaid with debt that uses federal funds. Before federal Regional
Target funds are allocated to MPOs, payments on the debt are
made first. The Next Generation Bridge Program relies on this
funding to significantly reduce the number of structurally deficient
bridges in the Commonwealth.

Image Source: SPS New England




March 21, 2024 Scenario 1 Inputs: FFY 2026

. Introductions
. Chair’s Report

. Executive Director’'s Report

605857- Norwood Intersection Improvements at Route 1 &

University Avenue/Everett Street
o Formerly funded with $11.1M in FFY 2026 and $17.57M in FFY 2027, the

. Public Comments
. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report project is now fully funded in FFY 2026 for $27.6M

. Action ltem:
February 1, 2024,

MPO Mesting Minutes 609252- Lynn- Rehabilitation of Essex Street
. FFYs 2025-29 TIP o MassDOT recommended a delay from FFY 2025 to FFY 2027, but the

Preliminary Project

Programming Scenarios Clty of Lynn believes FFY 2026 is attainable
. Members’ Items o Funding split $10M in FFY 2026 and $9.7M in FFY 2027 ($19.7M total)

609204 - Belmont - Community Path, BeImont Component of the

Massachusetts Central Rail Trail (Phase 1)
o March 8 design public hearing indicated strong continued support for

B project and mitigation of risk factors for right-of-way
O et s o Returning to FFY 2026 with $8M in FFY 2026 and $12.5M in FFY 2027

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




March 21, 2024

. Introductions

. Chair’s Report

. Executive Director’'s Report

. Public Comments
. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios

. Members’ ltems

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Scenario 1 Inputs: FFY 2026

* New Project - 610823- Quincy Intersection Improvements at
Willard Street and Ricciuti Drive

o $1.89M for intersection signalization and a small shared-use path

 Transit Transformation Program
o Reduced set-aside to $5M to support $750K for CATA low emission buses
and $750K for MWRTA Facility Redesign

e Chelsea, Revere On-Demand Microtransit: $450,278
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TEED AL Scenario 1 Inputs: FFY 2026 LRTP Design

. Introductions

. Chair’s Report

. Executive Director’'s Report ° Item for Consideration:
. Public Commen
bl Bommen's $3.05M for Long-Range
. Committee Chairs’ Reports . . . .
Priority Project Design

. Regional Transportation
Advisory Council Report

 pction liem: « Two projects listed on the
MPO Macting Minutes LRTP currently lack design or
. FFYs 202529 TIP construction funding

Preliminary Project

Programming Scenarios ') Lexington’s Route 4/225
. Members’ Items |nterchange and Hartwe”
Avenue Project

O Framingham’s Route
126/135 Grade Crossing
Project

Technical difficulties?
Call Stella Jordan

at 857.702.3675 or LRTP = Long-Range Transportation Plan.
email sjordan@ctps.org




March 21, 2024 Scenario 1 Inputs: FFY 2027

. Introductions

. Chair’s Report

. Executive Director’'s Report

606226 - Boston Reconstruction of Rutherford Avenue

O Removing $8.6M of funding in FFY 2027, delaying the project to an
. Regional Transportation advertising year in FFY 2028

Advisory Council Report O The City of Boston noted FFY 2028 as realistic

. Action ltem:

MPO Maeting Minutes 607981 - Somerville McGrath Boulevard Construction
e O We are recommending a reduction in funding from $35M to $30M

Preliminary Project
Programming Scenarios
613088 - Malden Spot Pond Brook Greenway
O This was flagged as high risk at MassDOT’s Readiness Days

O We are recommending a delay to FFY 2028 as the project is not at 25%
design

. Public Comments

. Committee Chairs’ Reports

. Members’ ltems

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




March 21, 2024

. Introductions

. Chair’s Report

. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios
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Scenario 1 Inputs: FFY 2027

« 613121 - Everett Targeted Multimodal and Safety Improvements
on Route 16
o Introduced to FFY 2026 as a MassDOT fill-in in the FFYs 202428 TIP

o Initially recommended for a delay to FFY 2027; we are removing from the
regional target program for Statewide Highway funding

o Arelated, larger scale project on Route 16 in Everett has been removed
from the Statewide Highway program due to readiness delays as well

« Transit Transformation Program

o Reduced set-aside to $5M to support $750K for CATA low emission buses
and $750K for MWRTA Facility Redesign

« Chelsea, Revere On-Demand Microtransit; $450,278
« These changes leave a deficit of -$16.45M in FFY 2027
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Scenario 1 Inputs: FFY 2028

610932 - Brookline Rehabilitation of Washington Street
o This project is now funded with $10M in FFY 2028 and $18.99M in FFY 2029

608158 - Westwood-Norwood Reconstruction of Canton Street
o This project is now funded with $12.85M in FFY 2028 and $10M in FFY 2029

613088 - Malden Spot Pond Brook Greenway
O This project is now funded for $4.86M in FFY 2028

Community Connections Set-Aside reduced to $2M from $2.5M

Outcome: Initial FFY 2028 deficit of $26.04M resolved

o $221,339 in unprogrammed funding is minimal
o Once constraint is found in other years, we will identify ways to increase reserve
funding in this year



Scenario 1 Inputs: Advance Construction in FFY 2029

606226 - Boston Reconstruction of Rutherford

Avenue
o Program $45M, leaves $120M for future TIP cycles

607981 - Somerville McGrath Boulevard

Construction

o Recommending $30.31M programmed
o Strong chance of full funding by FFYs 2026-30 TIP

609246 - Lynn Rehabilitation of Western Avenue
o Recommending $20M programmed
o May be fully funded by FFYs 2026-30 TIP cycle

Additional Advance Construction
o $18.99M for Washington Street in Brookline
o $10M for Canton Street in Westwood

2028 2029 2030 2031 2032 > Total
12,000,000 24,000,000 12,000,000 40,000,000  35759,449 $123,759,449
19,500,000 18,000,000 19,500,000 0 0 $57,000,000

2,000,000 3,000,000 4,000,000 4,000,000 4,000,000 $17,000,000

$33,500,000 $45,000,000 $35,500,000 $44,000,000 $39,759,449 $197,759,449

Advance Construction, or “AC,” is the mechanism used to fund projects
across multiple years, and even set-aside funding in future TIPs, to
support projects that cannot be completed in one year.




Scenario 1 Inputs: New Projects in FFY 2029

612963 - Bellingham Roadway Rehabilitation of Route

126 (Hartford Road)
o Program $8.34M in FFY 2029 with $8.34M planned for FFY 2030

612738 - Ipswich Argilla Road Project

o Recommend programming $6.6M in FFY 2029

o Staff anticipate cost increases for this project once MassDOT
receives a 25% design

o Emerging Massachusetts Department of Environmental
Protection permitting needs may require further funding in future
TIP cycles

613319 - Sudbury-Framingham Bike Path Construction

of Bruce Freeman Rail Trail (Phase 3)
o Recommending $20M programmed
o May be fully funded by FFYs 2026—-30 TIP cycle




Initial Scenario Outcomes

This new scenario funds 19 new projects:

* 10 Community Con

2 Complete Streets

nections

5 Transit Transformation

1 Bicycle Network and Pedestrian Connections
1 Intersection Improvements

2025 (New)

2026 (New)

2027 (New)

2028 (New)

2029 (New)

2025-29 Total

Total Available Regional
Highway Target Funds

Draft Total Programmed

$128,427,689

$125,285,687

$155,132,142

$158,052,175

$161,030,608

$727,928,301

!2025-29 Tl PI:

Regional Highway Target $111,008,393| $124,569,057| $171,577,727| $157,830,836 $158,771,267 $723,757,281
Funds:

Regional Highway Target

Funds Remaining $17,419,296 $716,630( -$16,445,585 $221,339 $2,259,341 $4,171,020
(Unprogrammed):

Percent Unprogrammed 13.6% 0.6% -10.6% 0.1% 1.4% 0.6%

Note: Years shown are federal fiscal years.




Items to Address Today



March 21, 2024 Scenario Needs to Address

. Introductions
. Chair’s Report

. Executive Director’'s Report

For today
- Public Comments o FFY 2025 Community Connections Funding
- Gommitee Chalrs' Reports o FFY 2025 and 2026: Regional Transit Authority Project Funding
o FFY 2025 and 2026: MBTA Project Funding, including
— Additional funding for existing projects in FFY 2025

. Regional Transportation
Advisory Council Report

. Action ltem:

e s — Funding of new projects in FFYs 2025 and 2026
SRRV o FFY 2027: AddreSS|.ng funding deficit |
Preliminary Project o FFY 2029: New projects and advance construction

Programming Scenarios

. Members’ ltems

For future meetings
o FFY 2025 Design Pilot Funding
o FFY 2025 Newton-in-Motion (NewMo) Funding
o FFY 2026 LRTP Design Funding
o Consideration of details or questions not addressed today, and
any new project updates
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Call Stella Jordan
at 857.702.3675 or
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Item #1. Community Connections Funding
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FFY 2025 Community Connections

Proponent Project Name FFY 2025 Cost
Arlington Arlington- Installation of 123 Bicycle Racks and Related Materials $90,878
Boston Boston- Bluebikes State-of-Good Repair, Twelve Stations $590,348
Boston Boston- Installation of 1600 Bicycle Racks $379,470
Brookline Brookline- Bluebikes State-of-Good Repair, Three Stations and 62 Pedal Bicycles $200,000
Cambridge Cambridge- Bluebikes State-of-Good Repair, Eight Stations and 65 Pedal Bicycles $385,456
Chelsea, Revere Chelsea-Revere- Regional On-Demand Microtransit Pilot Project $499,649*
Malden Malden- Canal Street Bicycle Lanes $81,250
Revere Revere- Bluebikes Expansion, Four Stations and 40 Pedal Bicycles $169,000
Scituate Scituate- Installation of 25 Bicycle Racks $22,800
Somerville Somerville- Bluebikes State-of-Good Repair, Thirteen Stations $278,127

FFY 2025
Set-Aside Funding: $3,500,000
Currently Programmed: $1,590,321
Newly Programmed: $2,696,978
Remaining for Future Cycles: $0

FFY 2026

$3,500,000
$162,500
$450,278

$2,887,222

FFY 2027

$4,500,000
$0
$463,807

$4,036,193



Item #2: Regional Transit Authority Projects
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March 21, 2024 1 1 1 i i
Regional Transit Authority Project Funding
. Introductions
. Chair's Report Proponent Project Name FFY 2025 Cost FFY 2026 Cost Total
= tive Director's Report
XCCHEVE HATECions Fepo CATA Fare Upgrades for ADA and Dial-a-Ride Customers $65,000 $0 $65,000
. Public Comments
. o . CATA Gloucester Facility Modernization $1,293,000 $0 $1,293,000
. Committee Chairs’ Reports
_ . CATA Vehicle Replacement (4 Buses, Hybrid-Electric) $1,710,000 $750,000 $2,460,000
. Regional Transportation
Advisory Council Report i i i itiati
MWRTA Blandlr? Hub Eg.l{ltable Redesign Initiative (Customer and $1.750.000 $750.000 $750.000
~ Action Item: Operating Facilities)
February 1, 2024,
MPO Meeting Minut
i s MWRTA  Procurement of Three 29-Foot CNG Buses, Phase 1 $1,980,000 $0 $1,980,000

. FFYs 2025-29 TIP
Preliminary Project
Programming Scenarios

FFY 2025  FFY 2026

. Members’ ltems

Set-Aside Funding: $2,000,000 = $6,500,000
Currently Programmed: $4,500,000 $0
Newly Programmed: $6,798,000  $1,500,000
Technical difficulties? Remaining for Future Cycles: $0 $5,000,000
Call Stella Jordan
at 857.702.3675 or ADA = Americans with Disabilities Act. CATA = Cape Ann Transportation Authority. CNG = compressed natural gas. MBTA = Massachusetts Bay Transportation Authority.

email sjordan@ctps.org MWRTA = MetroWest Regional Transit Authority.



Item #3: MBTA Transit Projects,
MassDOT Highway Projects




March 21, 2024

. Introductions
. Chair’s Report
. Executive Director’'s Report

. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios

. Members’ ltems

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

FFY 2025 and 2026: MBTA Projects

« Current scenario has $17.4M of funding in FFY 2025

« Limited funding in FFY 2026, but could draw against Transit
Transformation set-aside

« New funding for projects in addition to need for $20.75M for three
existing MPO-funded projects

o Existing project needs are already accounted for in the scenario

Project Name Investment Category Federal MBTA Match (20%) | MPO funding
Share (80%) request (millions)

Tremont/Columbus  Bus Priority $6.0 $1.5 $7.5

Jackson Square Accessibility & Station $5.8 $1.45 $7.25
Access

Haverhill Line 30-min Rail Modernization $4.8 $1.2 $6M

headways (Reading

turn track
. [3166 E



Transit Priority: Tremont/Columbus

Type of project: Programmed/cost increase
Project description:

Funding for Phase 2 of the Columbus Avenue center-running bus
lane in Boston. This phase of the project extends the bus lane north
one mile from Jackson Square to Ruggles Station.

Funding request (estimated costs):

« Total Request: $7.5M in addition to previously programmed
funding

« 80% federal share: $6m
« 20% match: $1.5m

Purpose of funding:

Cover additional costs identified during the design and engineering
stage such as moving MBTA duct banks.

@ Draft for Discussion & Policy Purposes Only




6} Accessibility Improvements: Jackson Sq. @

Type of project: Programmed/Cost increase
Project description:

Accessibility improvements at Jackson Square Station on the
Orange Line, including construction of a new elevator and
modernization of existing elevator.

Funding request (estimated costs):

 Total Request: $7.25m in addition to previously programmed funding
« 80% federal share: $5.8m
« 20% match: $1.45m

Purpose of funding:
Cover budget gap and take the project to completion.

@ Draft for Discussion & Policy Purposes Only




Rail Modernization: Reading Turn Track

Type of project: Programmed/Cost Increase "”7,!

i/

?Ir.
H

]

Project description:

Delivery of turn track and signal improvements to deliver 30-minute
weekday service as far as Reading on the Commuter Rail's
Haverhill Line.

Funding request (estimated costs):

« Total request: $6M in addition to previously programmed funding
« 80% federal share: $4.8m
« 20% match: $1.2m

Purpose of funding:
Cover cost increase and take the project to completion.

@ Draft for Discussion & Policy Purposes Only
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FFY 2025 and 2026: MBTA Projects

Project Name

Columbus Avenue Phase 2

Jackson Square Station
Accessibility

Rail Transformation Early Action
Items: Reading Turn Track and
Wilbur Interlocking

MPO Contributions

to Date INEW
$26,550,000 $7,500,000
$26,250,000 $7,250,000
$14,000,000 $6,000,000

Total

$34,050,000

$33,500,000

$20,000,000
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%.l Accessibility Improvements:
C Central Station

Type of project: New

Project description:

Construction of two redundant elevators and the modernization of
existing outbound elevator, one of the most unreliable units in the

system. (Note: existing inbound elevator was fully modernized in
2020.)

Funding request (estimated costs):

 Total request: $5M
* 80% federal share: $4m
« 20% local share: $1m

Purpose of funding:

Partially cover budget gap and help take the project to completion.
Total project need is $10m.

@ Draft for Discussion & Policy Purposes Only




Station Access and Accessibility Improvements:
Pedal & Park Modernization

Type of Project: New

Project description:

Updates to about 15 MBTA Pedal & Park facilities systemwide to
provide a more inclusive, accessible, efficient, and user-friendly
standard of bike and micromobility parking, wayfinding, and bike
maintenance equipment. Project would reach 12-13 transit stations
across multiple modes and 9 municipalities.

Funding request (estimated costs):

 Total Request: $1.5M, or $2.5m total to also upgrade control
systems. Project is scalable.

» 80% federal share: $1.2m/$2m
» 20% match: $.3m/$.5m

Purpose of funding: Design and construction

raft f I ce c ' P - )i 1P e GO Inly
@ Draft for Discussion & Policy Purposes Only




Rail Modernization: Fitchburg Line 30-min Service

Type of project: New

Project description:

Infrastructure improvements to deliver 30-minute weekday service
to the inner half of the Fitchburg Line, as far as Kendal Green
Station. In accordance with the goals of the Rail Vision plan, this
would allow service every 30 minutes to Boston, Cambridge,
Belmont, Waltham, and Weston.

Funding request (estimated costs):

» Total Request: $14M
« 80% federal share: $11.2m
« 20% match: $3.8m

Purpose of funding:
Fully fund turn track in vicinity of Kendal Green Station.

@ Draft for Discussion & Policy Purposes Only




Transit Priority: Mattapan Square Reconflguratlon ﬁ

Type of project: New

Project description:

Reconfiguration of Mattapan Square in the southern extent of the
Blue Hill Ave project to update bus routing to/from station, reduce
travel times by 4-6 mins, and improve safety for riders and
pedestrians.

Funding request (estimated costs):

+ Total request: $20m. City of Boston and MBTA are working to
lower costs.

» 80% federal share: $16m
« 20% match: $4m

Purpose of funding:
Advance concept to full design and construction.

@ Draft for Discussion olicy Purposes Only

After completing tha ioop Al
operators must cross four

, more lanes of traffic to pull |«

into the station L ¥
- O ‘n" "l




Transit Priority: Nubian Square Accessibility and
Operational Improvements

Type of project: New
Project description:

Construction of accessible passenger platforms at Nubian Station
to reverse direction of MBTA buses and leverage City of Boston's
street network improvements for increased service efficiency.
Includes signals, striping, and curb modifications.

Funding request (estimated costs):

» Total Request: $5m
« 80% federal share: $4m
e 20% match: $1m

Purpose of funding:

Advance project construction. Design will be complete by time
funds are available.

®




FFY 2025 and 2026: New MBTA Projects

« Each of the below projects, or a combination of them, could be funded

o The Mattapan Square project could be funded by reducing the Transit Transformation set-aside in FFY 2026, as was
done in developing the FFYs 2024-28 TIP

« Near-term readiness for projects would be a combination of Nubian, Central, and Pedal & Park ($12.5M)

Project Name O e
Request
Accessibility Improvements: Central Square $5,000,000 (Seeking additional
Station (Cambridge) sources) 2025 (New) | 2026 (New)
Total Available Regional
Accessibility Improvements: Pedal and Park Highway Target Funds $128,427,689 ($125,285,687
Modernization (12-13 Stations, 9 $1,500,000 - $2,500,000 (2025-29 TIF'!:
Municipalities) Draft Total Programmed
Regional Highway Target $111,008,393| $124,569,057
Rail Modernization: Fitchburg Line Funds:
Improvements (Weston) $14,000,000 Regional Highway Target
Funds Remaining $17,419,296 $716,630
' ioritv: Unprogrammed):
oo otapen Saver 520,000 01 {noreaamned
9 Percent Unprogrammed 13.6% 0.6%
Transit Priority: Nubian Square Accessibilit
Y q Y $5,000,000 Note: Years shown are federal fiscal years.

and Operational Improvements (Boston)



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Opportunities for Regional Participation in Statewide Program

« The Statewide program has capacity to support various regional
scenarios

» Within this presentation we highlight regional project opportunities within
the following programs:
« Safety Projects
« Safe Routes to School
* Intersection
« Shared Use Path Projects

« Should the region choose to support a project, as a general philosophy
MassDOT would look to match the investment within the same program

...............



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Safety Projects — Potential Investments

High priority safety mitigation at state-owned Main/South

MEDFORD- INTERSECTION , intersection (Top 200); the project has been developed in
IMPROVEMENTS AT MAIN ST/SOUTH ST, close partnership with City and expanded to include
kTt MAIN ST/MYSTIC VALLEY PKWY RAMPS, 58,498,000 202E Main/Mpystic (locally-owned) to provide comprehensive

AND MAIN ST/MYSTIC AVE safety and multimodal network improvements.

Provide fully accessible safe walking route with safe roadway
crossings for pedestrians and children walking to Stratton
Elementary School in Arlington on Hemlock Street between
Pine Street and Dickson Avenue; and Dickson Avenue
between Hemlock Street and Pheasant Avenue. Install new
1,625250 2025 sidewalk on the east side of Hemlock Street between
Lansdowne Road and Yerxa Road. Install new sidewalk on
the southwest/northwest sides of the Hemlock Street and
Dickson Avenue intersection and on the northwest side of
Dickson Avenue to Pheasant Avenue. Install new or upgrade
curb ramps within project limits.
The scope of the proposed project is to construct a multiuse
boardwalk under the crossing of the Mystic River by State
Route 28. The bridge is owned by MassDOT and the
MEDFORD- SHARED USE PATH CONNECTION AT boardwalk will connect to land owned by MassDOT and DCR.

611982 THE ROUTE 28/WELLINGTON UNDERPASS $4,385,416 2025 This project closes gaps in the area's multimodal network by
connecting to shared paths on either side.

ARLINGTON- STRATTON SCHOOL
IMPROVEMENTS (SRTS)

Department of Transportation

ivision

72
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waren 21, 2024 FFY 2027: Addressing Funding Constraint

. Introductions

. Chair’s Report

. Executive Director’'s Report

Staff have identified and employed

. Public Comments

. Committes Chairs' Reports opportunities to reduce deficit in 2027 (New)
. Regional Transportation FFY 2027 tO $1 645'\/' Total Available Regional
Advisory Council Report _ _ Highway Target Funds $155,132,142
A e o Rebalancing Advance Construction to (2025-29 TIP):
opuary 1. 2020 reflect project schedules Draft Total Programmed
selig Alnase : : : Regional Highway Target $171,577,727
R o Delaying projects for readiness concerns | 288 P FIINAAY Targ atbd
Preliminary Project i —— )
Programr:?i’ng Sjcenarios Or.r.IS.k _ . Regional H'Q_h"f"'ay Target
" Membere! ltoms o Utilizing some Statewide Highway rﬁ:dr‘-"o R:-‘ﬁ":;;:ﬁ -$16,445,585
assistance to cover a $5M, formerly prog :
Statewide Highway-supported project Percent Unprogrammed -10.6%

Remalnlng defICIt IS “kely to reqUIre Note: Years shown are federal fiscal years.
removal of projects from the TIP

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org




Options for Deprogramming

C . Current
Municipalit
pality Project Name Budget
612989- Boston- Bridge
Boston Preservation, Cambridge Street $16,632,000
over MBTA

605168- Everett- Reconstruction of $10,548,928

Everett Beacham Street

605743- Ipswich- Resurfacing and
Ipswich Related work on Central and South $11,728,698
Main Streets

FFY = Federal Fiscal Year. PRC = Project Review Committee. ROW = Right-of-way.

Revised
Budget

$16,632,000

$10,954,656
+4%

$11,728,698

Notes

Delayed into FFY 2027 due to CSX issues.

City had a 100% design before going to PRC with MassDOT. Still
working on 25% revisions.

Keeping bridge in good repair critical to traffic control for Rutherford
and McGrath.

Pre-25% plans submitted in December 2023 and 25% expected in
March; 75-100% submission may be expedited.
Delay prompted by ROW for railroad crossings from FFY 25 to 27.

Project is making design progress.
Delay would not only have a small impact on FFY 2027 constraint
but create issues for FFY 2028 constraint. Only $6M is in FFY 2027.



Municipality

Salem

Somerville

Weston

Woburn

Options for Deprogramming

Project Name

609437- Salem-Peabody- Boston
Street Improvements

607981- Somerville- McGrath
Boulevard Construction

608954- \Weston- Reconstruction
on Route 30

610662- \Woburn- Roadway and
Intersection Improvements at
Woburn Common, Route 38, Winn
Street, Pleasant Street, and
Montvale Avenue

Current
Budget

$14,172,868

$95,310,000

$16,420,119

$17,382,600

Revised
Budget

$26,122,722
+84%

$95,310,000

$19,999,712
+26%

$17,382,600

Notes

Project reached 75% in January 2024, prompting cost increase.
Main challenges are in easements, but City is responsive and is at a
later design stage than most FFY 2027 projects.

Project is on track; advance construction could be reduced further
for fiscal constraint. Currently recommending $30M in FFY 2027.
Short-term benéefit for this TIP, but long-term adverse consequences
for fiscal constraint in FFY 2026-30 TIP and beyond.

75% design due November 2023 but delayed due to contractual
issues with designer.

Scope changed to remove several signals from the project, and
shared-use path is proposed for alteration given vocal opposition.
Requires town meeting approval.

Project not yet at 25% design but was due September 2022. A pre-
25% checklist was uploaded October 2022.

Cost estimate is several years old. Project cost has not changed
significantly since FFYs 2021-25 TIP.

Delayed from FFY 2026 to 2027 as ICE and ROW have yet to
begin.



ltem #5: FFY 2029 Funding Allocation



FFY 2029: Allocation of New Funding

NEW PROJECTS ADVANCE CONSTRUCTION
Proponent | Project Name Cost Proponent Project Name Cost
Bellingham | Route 126 Rehabilitation $8,340,000 CTPS Program Set-Asides (BSS, CC, TT)* $11,000,000
Ipswich Argilla Road Project $6,600,000 Boston Reconstruction of Rutherford Avenue $45,000,000
Sudbury Bruce Freeman Phase 3 $8,526,000 Brookline Rehabilitation of Washington Street $18,995,267
Total: $23,466,000 Lynn Rehabilitation of Western Avenue $20,000,000
2029 (New) Somerville McGrath Boulevard Reconstruction $30,310,000
Total Available Regional
Highway Target Funds $161,030,608 Westwood | Reconstruction of Canton Street $10,000,000
!2025-29 TIFZ:
Draft Total Programmed Total: | $135,305,267
Regional Highway Target $158,771,267
Funds:
Regional Highway Target
Funds Remaining $2.259.341 *The MPO set aside $2,000,000 for Bikeshare Support, $2,500,000 for Community Connections, and $6,500,000
(Unprogrammed): ' ' for Transit Transformation to fund new projects in the FFYs 29-33 TIP.
Percent Unprogrammed 1.4% _?_rsaisjtl?_}il(aer]s;zfniﬁgsért. CC = Community Connections. CTPS = Central Transportation Planning Staff. TT =

Note: Years shown are federal fiscal years.



Summary for Discussion



March 21, 2024

. Introductions

. Chair’s Report

. Executive Director’'s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation

Advisory Council Report

. Action ltem:

February 1, 2024,
MPO Meeting Minutes

. FFYs 2025-29 TIP

Preliminary Project
Programming Scenarios

. Members’ ltems

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Summary of Action ltems

Staff request a decision from the MPO Board on five items to inform the
next scenario for the April 4, 2024, MPO Meeting.

* Item 1: Fund all or some of the FFY 2025 Community Connections Applications
Item 2: Fund all or some of the FFY 2025 and 2026 RTA Projects

Item 3: Select which new MBTA or MassDOT projects, if any, to fund in FFY 2025
Item 4: Select a project to remove from the TIP in FFY 2027

Item 5: Determine new project and advance construction funding in FFY 2029

Decisions on design funding in FFY 2025 and 2026 and other items members may
request additional time to consider may be addressed at a later meeting.

MassDOT = Massachusetts Department of Transportation. MBTA = Massachusetts Bay Transportation Authority. RTA = Regional Transit Authority.
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