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Notice of Nondiscrimination
You are invited to participate in our transportation planning process, regardless of 

your race, color, national origin (including limited English proficiency), religion, 
creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender 

identity or expression, veteran’s status, or background.

简体中文 (Simplified Chinese)
如果需要使用其它语言了解信息，请联系波士顿大都会规划组织
(Boston Region MPO) 《民权法案》第六章专员，电话 857.702.3700.

繁體中文 (Traditional Chinese)
如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織
(Boston Region MPO)《民權法案》第六章專員，電話 857.702.3700.

Kreyòl Ayisyen (Haitian Creole)
Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri 
kontakte Espesyalis Boston Region MPO Title VI la nan nimewo 
857.702.3700.

Español (Spanish)
Si necesita esta información en otro idioma, por favor contacte la 
Boston Region MPO al 857.702.3700.

Português (Portuguese)
Caso estas informações sejam necessárias em outro idioma, por favor, 
contate o MPO da Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Tiếng Việt (Vietnamese)
Nếu quý vị cần thông tin này bằng một ngôn ngữ khác, vui lòng 
liên lạc Boston Region MPO theo số 857.702.3700.



Accessibility Statement
This meeting is accessible to people with disabilities. 

Zoom products are compliant, with exceptions, with the 
following standards: Web Content Accessibility Guidelines 2.1 

Level AA Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 
participate fully in this meeting or if you have any technical 

difficulties, please contact Stella Jordan, MPO staff, 
at sjordan@ctps.org, or 857.702.3675, or via the chat box.

mailto:sjordan@ctps.org


Guidelines
1. All participants will join the meeting with muted microphones. 

2. Please rename yourself to include your first name, last name, and affiliation.

3. After roll call, Board members may mute and unmute themselves. 
Always remain muted unless actively speaking.

4. To participate in the discussion, please select the “raise hand” function.
Find this by clicking either on the “Participants” button at the bottom of the 
screen, and a window will pop up with a “Raise Hand” button at the bottom, 
or the ”Reactions” button in the toolbar. The Chair will then call on participants. 

5. If you are on the phone, you can use *9 to raise your hand.
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4. Public Comments
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7. Action Item: 
February 1, 2024, 
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8. FFYs 2025–29 TIP 
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Programming Scenarios

9. Members’ Items
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Federal Fiscal Years (FFYs) 2025–29 
Transportation Improvement Program (TIP) 
Preliminary Project Programming Scenarios

Ethan Lapointe, MPO Staff
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FFY 2025–29 TIP Initial Funding 
Scenario
Review and vote on initial changes and project selection for the next 
Transportation Improvement Program (TIP).

Ethan Lapointe
TIP Manager, MPO Activities
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Resources for Today—New MBTA Project 
Readiness Updates

MBTA = Massachusetts Bay Transportation Authority.
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TIP Development Schedule



FFYs 2025−29 TIP Development Timeline

Present programming 
scenarios to MPO

Endorse final 
FFYs 2025−29 TIP

Present readiness 
updates to MPO

Present final 
scores to MPO

Approve draft TIP 
for public review

Feb Mar Apr May
15 7 21 18

June
4

March 14 and 28 at 
1PM: TIP Committee 
discusses scenarios
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Scenario Development Schedule

• March 14: TIP Committee discussed scenario strategies 
and priorities

• March 21: MPO board members discuss and vote on 
preliminary scenarios

• March 28: TIP Committee refines scenarios to reflect 
member priorities

• April 4: MPO board members select a final scenario
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Today’s Objectives
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Refresh: Project Readiness as of February 15, 2024

• Sixteen of 28 projects recommended for delay
○ 6 of 9 projects in FFY 2025 delayed
○ 5 of 7 projects in FFY 2026 delayed

• Thirteen projects with significant cost increases
• Major financial ramifications in the FFY 2027 and 2028 

programs
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Refresh: Project Readiness as of February 15, 2024

Note: Years shown are federal fiscal years.
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Objective for Today

• Develop a TIP Scenario that achieves 
fiscal constraint for MPO target funds

• MassDOT and the MBTA will present 
separately on the attainment of fiscal 
constraint for their programs

• Fiscal constraint entails that sources of 
funds are not exceeded by uses
○ Sources: Regional Target funds, 

Statewide support
○ Uses: The projects themselves

Source: Federal Highway Administration 
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TIP Process, Readiness, and 
Engagement Committee Summary
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March 14 Meeting Summary of TIP Process, 
Readiness, and Engagement Committee

• Meeting discussed Disparate Impact and Disproportionate 
Burden scoring methodology for the TIP

• Key outcome was discussion around preliminary TIP 
scenario to resolve
o Under-allocation of funds in FFY 2025 and 2026, to be 

resolved with new projects
o Over-allocation of funds in FFY 2027 and 2028, to be 

resolved with funding rebalances and deprogramming
o New funding in FFY 2029, to be utilized for advance 

construction on projects and new work
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Scenario Factors



Initial Scenario Outcomes

Note: Years shown are federal fiscal years.



Technical difficulties? 
Call xxxxxxxxxxxxxx
at 857.702.xxxx or 

email xxxxxxx@ctps.org

Technical difficulties? 
Call Stella Jordan

at 857.702.3675 or 
email sjordan@ctps.org

Scenario 1 Inputs: FFY 2025

• New cost increase for #608051: Wilmington Route 38 
Reconstruction from Route 62 to Woburn City Line

• Allocate $20.75M to current MPO-supported MBTA projects
o Jackson Square Station Access: $7.25M (Total: $33.5M)
o Columbus Avenue Phase 2: $7.5M (Total: $34.05M)
o Rail Transformation, Reading: $6M (Total: $20M)

• New Regional Transit Authority Projects ($6.8M)
o CATA ($3.07M): $1.29M facility modernization, $1.71M for low emission 

buses, $65,000 for fare system upgrades for ADA and Dial-a-Ride 
customers

o MWRTA ($3.73M): $1.98M for low emissions buses, $1.75M for Blandin 
Hub redesign for staff operations and customer waiting area

ADA = Americans with Disabilities Act. CATA = Cape Ann Transportation Authority. MWRTA = MetroWest Regional Transit Authority.
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FFY 2025 Community Connections

Proponent Project Name FFY 25 Cost

Arlington Arlington- Installation of 123 Bicycle Racks and Related Materials $90,878

Boston Boston- Bluebikes State-of-Good Repair, Twelve Stations $590,348

Boston Boston- Installation of 1600 Bicycle Racks $379,470

Brookline Brookline- Bluebikes State-of-Good Repair, Three Stations and 62 Pedal Bicycles $200,000

Cambridge Cambridge- Bluebikes State-of-Good Repair, Eight Stations and 65 Pedal Bicycles $385,456

Chelsea, Revere Chelsea-Revere- Regional On-Demand Microtransit Pilot Project $499,649*

Malden Malden- Canal Street Bicycle Lanes $81,250

Revere Revere- Bluebikes Expansion, Four Stations and 40 Pedal Bicycles $169,000

Scituate
Scituate- Installation of 25 Bicycle Racks

$22,800

Somerville
Somerville- Bluebikes State-of-Good Repair, Thirteen Stations

$278,127

*Cost does not reflect total MPO contribution of $1,413,735, subject to reapproval by MPO in each new operating year pending performance. Funding in FFY 
2026 expected to be $450,278 and $463,807 in 2027.
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FFY 2025 Community Connections
Proponent Project Name FFY 2025 Cost
Arlington Arlington- Installation of 123 Bicycle Racks and Related Materials $90,878
Boston Boston- Bluebikes State-of-Good Repair, Twelve Stations $590,348
Boston Boston- Installation of 1600 Bicycle Racks $379,470
Brookline Brookline- Bluebikes State-of-Good Repair, Three Stations and 62 Pedal Bicycles $200,000
Cambridge Cambridge- Bluebikes State-of-Good Repair, Eight Stations and 65 Pedal Bicycles $385,456
Chelsea, Revere Chelsea-Revere- Regional On-Demand Microtransit Pilot Project $499,649*
Malden Malden- Canal Street Bicycle Lanes $81,250
Revere Revere- Bluebikes Expansion, Four Stations and 40 Pedal Bicycles $169,000
Scituate Scituate- Installation of 25 Bicycle Racks $22,800
Somerville Somerville- Bluebikes State-of-Good Repair, Thirteen Stations $278,127

FFY 2025 FFY 2026 FFY 2027

Set-Aside Funding: $3,500,000 $3,500,000 $4,500,000

Currently Programmed: $1,590,321 $162,500 $0

Newly Programmed: $2,696,978 $450,278 $463,807

Remaining for Future Cycles: $0 $2,887,222 $4,036,193
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Future Consideration: 
FFY 2025 Design Pilot

Proponent(s) Request 
($M) Score Project Name

Acton $0.86 45.4 Great Road: Harris to Davis Intersections and Complete Streets

Arlington $1.40 80.1 Broadway Complete Streets 100% Design

Boston $1.50 76.2 Reconstruction of Bennington Street and Meridian Street

Burlington $1.70 62.6 Intersection Improvements at Route 3A and Winn Street

Framingham $0.85 79.9 Chris Walsh Trail Phase 2

Holliston $0.25 42.8 Intersection Improvements at Route 16 and Whitney Street

Hudson $0.91 62.7 Hudson Massachusetts Central Rail Trail Extension

Malden $2.60 71.15 Route 60 Improvements

Malden $0.94 62.25 Commercial Street Reconstruction

Marlborough $1.22 79.9 Reconstruction of Granger Boulevard

Norfolk, Wrentham, 
Walpole $1.55 65 Metacomet Greenway Connection

Salem $1.40 60.1 Broad and Dalton Parkway Corridor Project

Sherborn $0.9 81.8 Reconstruction of Route 27 and Route 16

Southborough $1.32 52.5 Reclamation of Marlborough Road (Route 85) and Framingham Road

TOTAL ($M) $17.36

• MPO set-aside $4M in 
FFY 2025 to fund a 
sample of projects.

• Funding surpluses enable 
more projects to be 
funded, but still 
constrained by municipal 
and state staff capacity.

• Currently recommend 
funding approximately 
$10M of $17.36M 
requested.



Design Pilot Scaling

• $10M is insufficient to fund all requests but could 
fund most

• Funding many applications may hamper program 
management

• MassDOT and MPO staff capacities to manage 
these projects is constrained, and municipal 
capacity may also vary

o MassDOT is already managing 11 design contracts 
with this structure

• Future demand for MPO funding will increase with 
Advance Construction projects and new projects 
on the MPO’s long-range plan

o The return of Grant Anticipation Notes in the FFYs 
2028–32 TIP will constrain funding further

Next Gen Bridge Program and GANs: Grant Anticipation Notes, or 
GANs, are utilized to fund bundled contracts of preservation work 
for smaller bridges.  They are initially funded with state funds, but 
repaid with debt that uses federal funds.  Before federal Regional 
Target funds are allocated to MPOs, payments on the debt are 
made first. The Next Generation Bridge Program relies on this 
funding to significantly reduce the number of structurally deficient 
bridges in the Commonwealth.

Image Source: SPS New England
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Scenario 1 Inputs: FFY 2026

• 605857- Norwood Intersection Improvements at Route 1 & 
University Avenue/Everett Street

o Formerly funded with $11.1M in FFY 2026 and $17.57M in FFY 2027, the 
project is now fully funded in FFY 2026 for $27.6M

• 609252- Lynn- Rehabilitation of Essex Street
o MassDOT recommended a delay from FFY 2025 to FFY 2027, but the 

City of Lynn believes FFY 2026 is attainable
o Funding split $10M in FFY 2026 and $9.7M in FFY 2027 ($19.7M total)

• 609204 - Belmont - Community Path, Belmont Component of the 
Massachusetts Central Rail Trail (Phase 1)

o March 8 design public hearing indicated strong continued support for 
project and mitigation of risk factors for right-of-way

o Returning to FFY 2026 with $8M in FFY 2026 and $12.5M in FFY 2027
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Scenario 1 Inputs: FFY 2026

• New Project - 610823- Quincy Intersection Improvements at 
Willard Street and Ricciuti Drive

o $1.89M for intersection signalization and a small shared-use path

• Transit Transformation Program
o Reduced set-aside to $5M to support $750K for CATA low emission buses 

and $750K for MWRTA Facility Redesign

• Chelsea, Revere On-Demand Microtransit: $450,278
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Scenario 1 Inputs: FFY 2026 LRTP Design

• Item for Consideration: 
$3.05M for Long-Range 
Priority Project Design

• Two projects listed on the 
LRTP currently lack design or 
construction funding

o Lexington’s Route 4/225 
Interchange and Hartwell 
Avenue Project

o Framingham’s Route 
126/135 Grade Crossing 
Project

LRTP = Long-Range Transportation Plan.
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Scenario 1 Inputs: FFY 2027

• 606226 - Boston Reconstruction of Rutherford Avenue
○ Removing $8.6M of funding in FFY 2027, delaying the project to an 

advertising year in FFY 2028
○ The City of Boston noted FFY 2028 as realistic

• 607981 - Somerville McGrath Boulevard Construction
○ We are recommending a reduction in funding from $35M to $30M

• 613088 - Malden Spot Pond Brook Greenway
○ This was flagged as high risk at MassDOT’s Readiness Days
○ We are recommending a delay to FFY 2028 as the project is not at 25% 

design
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Scenario 1 Inputs: FFY 2027

• 613121 - Everett Targeted Multimodal and Safety Improvements 
on Route 16

o Introduced to FFY 2026 as a MassDOT fill-in in the FFYs 2024–28 TIP
o Initially recommended for a delay to FFY 2027; we are removing from the 

regional target program for Statewide Highway funding
o A related, larger scale project on Route 16 in Everett has been removed 

from the Statewide Highway program due to readiness delays as well

• Transit Transformation Program
o Reduced set-aside to $5M to support $750K for CATA low emission buses 

and $750K for MWRTA Facility Redesign

• Chelsea, Revere On-Demand Microtransit: $450,278
• These changes leave a deficit of -$16.45M in FFY 2027
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Scenario 1 Inputs: FFY 2028

• 610932 - Brookline Rehabilitation of Washington Street
o This project is now funded with $10M in FFY 2028 and $18.99M in FFY 2029

• 608158 - Westwood-Norwood Reconstruction of Canton Street
o This project is now funded with $12.85M in FFY 2028 and $10M in FFY 2029

• 613088 - Malden Spot Pond Brook Greenway
o This project is now funded for $4.86M in FFY 2028

• Community Connections Set-Aside reduced to $2M from $2.5M

• Outcome: Initial FFY 2028 deficit of $26.04M resolved
o $221,339 in unprogrammed funding is minimal
o Once constraint is found in other years, we will identify ways to increase reserve 

funding in this year
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Scenario 1 Inputs: Advance Construction in FFY 2029

• 606226 - Boston Reconstruction of Rutherford 
Avenue
o Program $45M, leaves $120M for future TIP cycles

• 607981 - Somerville McGrath Boulevard 
Construction
o Recommending $30.31M programmed
o Strong chance of full funding by FFYs 2026–30 TIP

• 609246 - Lynn Rehabilitation of Western Avenue
o Recommending $20M programmed
o May be fully funded by FFYs 2026–30 TIP cycle

• Additional Advance Construction
o $18.99M for Washington Street in Brookline
o $10M for Canton Street in Westwood

Advance Construction, or “AC,” is the mechanism used to fund projects 
across multiple years, and even set-aside funding in future TIPs, to 
support projects that cannot be completed in one year.



Scenario 1 Inputs: New Projects in FFY 2029

• 612963 - Bellingham Roadway Rehabilitation of Route 
126 (Hartford Road)
o Program $8.34M in FFY 2029 with $8.34M planned for FFY 2030

• 612738 - Ipswich Argilla Road Project
o Recommend programming $6.6M in FFY 2029
o Staff anticipate cost increases for this project once MassDOT 

receives a 25% design
o Emerging Massachusetts Department of Environmental 

Protection permitting needs may require further funding in future 
TIP cycles

• 613319 - Sudbury-Framingham Bike Path Construction 
of Bruce Freeman Rail Trail (Phase 3)
o Recommending $20M programmed
o May be fully funded by FFYs 2026–30 TIP cycle



Initial Scenario Outcomes

This new scenario funds 19 new projects:
• 10 Community Connections
• 5 Transit Transformation
• 2 Complete Streets
• 1 Bicycle Network and Pedestrian Connections
• 1 Intersection Improvements

Note: Years shown are federal fiscal years.



Items to Address Today
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Scenario Needs to Address

• For today
o FFY 2025 Community Connections Funding
o FFY 2025 and 2026: Regional Transit Authority Project Funding
o FFY 2025 and 2026: MBTA Project Funding, including

‒ Additional funding for existing projects in FFY 2025
‒ Funding of new projects in FFYs 2025 and 2026

o FFY 2027: Addressing funding deficit
o FFY 2029: New projects and advance construction

• For future meetings
o FFY 2025 Design Pilot Funding
o FFY 2025 Newton-in-Motion (NewMo) Funding
o FFY 2026 LRTP Design Funding
o Consideration of details or questions not addressed today, and 

any new project updates
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Item #1: Community Connections Funding



Technical difficulties? 
Call xxxxxxxxxxxxxx
at 857.702.xxxx or 

email xxxxxxx@ctps.org

Technical difficulties? 
Call Stella Jordan

at 857.702.3675 or 
email sjordan@ctps.org

FFY 2025 Community Connections
Proponent Project Name FFY 2025 Cost
Arlington Arlington- Installation of 123 Bicycle Racks and Related Materials $90,878
Boston Boston- Bluebikes State-of-Good Repair, Twelve Stations $590,348
Boston Boston- Installation of 1600 Bicycle Racks $379,470
Brookline Brookline- Bluebikes State-of-Good Repair, Three Stations and 62 Pedal Bicycles $200,000
Cambridge Cambridge- Bluebikes State-of-Good Repair, Eight Stations and 65 Pedal Bicycles $385,456
Chelsea, Revere Chelsea-Revere- Regional On-Demand Microtransit Pilot Project $499,649*
Malden Malden- Canal Street Bicycle Lanes $81,250
Revere Revere- Bluebikes Expansion, Four Stations and 40 Pedal Bicycles $169,000
Scituate Scituate- Installation of 25 Bicycle Racks $22,800
Somerville Somerville- Bluebikes State-of-Good Repair, Thirteen Stations $278,127

FFY 2025 FFY 2026 FFY 2027

Set-Aside Funding: $3,500,000 $3,500,000 $4,500,000

Currently Programmed: $1,590,321 $162,500 $0

Newly Programmed: $2,696,978 $450,278 $463,807

Remaining for Future Cycles: $0 $2,887,222 $4,036,193
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Item #2: Regional Transit Authority Projects
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FFY 2025 and 2026 
Regional Transit Authority Project Funding

Proponent Project Name FFY 2025 Cost FFY 2026 Cost Total

CATA Fare Upgrades for ADA and Dial-a-Ride Customers $65,000 $0 $65,000

CATA Gloucester Facility Modernization $1,293,000 $0 $1,293,000

CATA Vehicle Replacement (4 Buses, Hybrid-Electric) $1,710,000 $750,000 $2,460,000

MWRTA
Blandin Hub Equitable Redesign Initiative (Customer and 
Operating Facilities) $1,750,000 $750,000 $750,000

MWRTA Procurement of Three 29-Foot CNG Buses, Phase 1 $1,980,000 $0 $1,980,000

FFY 2025 FFY 2026

Set-Aside Funding: $2,000,000 $6,500,000

Currently Programmed: $4,500,000 $0

Newly Programmed: $6,798,000 $1,500,000

Remaining for Future Cycles: $0 $5,000,000

ADA = Americans with Disabilities Act. CATA = Cape Ann Transportation Authority.  CNG = compressed natural gas. MBTA = Massachusetts Bay Transportation Authority. 
MWRTA = MetroWest Regional Transit Authority.

1. Introductions

2. Chair’s Report

3. Executive Director’s Report

4. Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation 
Advisory Council Report

7. Action Item: 
February 1, 2024, 
MPO Meeting Minutes

8. FFYs 2025–29 TIP 
Preliminary Project 
Programming Scenarios

9. Members’ Items

March 21, 2024



Item #3: MBTA Transit Projects, 
MassDOT Highway Projects
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FFY 2025 and 2026: MBTA Projects

• Current scenario has $17.4M of funding in FFY 2025

• Limited funding in FFY 2026, but could draw against Transit 
Transformation set-aside

• New funding for projects in addition to need for $20.75M for three 
existing MPO-funded projects
o Existing project needs are already accounted for in the scenario
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FFY 2025 and 2026: MBTA Projects

Project Name MPO Contributions 
to Date New Total

Columbus Avenue Phase 2 $26,550,000 $7,500,000 $34,050,000

Jackson Square Station 
Accessibility $26,250,000 $7,250,000 $33,500,000

Rail Transformation Early Action 
Items: Reading Turn Track and 
Wilbur Interlocking

$14,000,000 $6,000,000 $20,000,000
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FFY 2025 and 2026: New MBTA Projects

Project Name MPO Funding
Request

Accessibility Improvements: Central Square 
Station (Cambridge)

$5,000,000 (Seeking additional 
sources)

Accessibility Improvements: Pedal and Park 
Modernization (12-13 Stations, 9 
Municipalities)

$1,500,000 - $2,500,000

Rail Modernization: Fitchburg Line 
Improvements (Weston) $14,000,000

Transit Priority: Mattapan Square 
Reconfiguration (Boston) $20,000,000

Transit Priority: Nubian Square Accessibility 
and Operational Improvements (Boston) $5,000,000

• Each of the below projects, or a combination of them, could be funded
o The Mattapan Square project could be funded by reducing the Transit Transformation set-aside in FFY 2026, as was 

done in developing the FFYs 2024–28 TIP

• Near-term readiness for projects would be a combination of Nubian, Central, and Pedal & Park ($12.5M)

Note: Years shown are federal fiscal years.



 

Opportunities for Regional Participation in Statewide Program

• The Statewide program has capacity to support various regional 
scenarios 

• Within this presentation we highlight regional project opportunities within 
the following programs:
• Safety Projects

• Safe Routes to School
• Intersection

• Shared Use Path Projects

• Should the region choose to support a project, as a general philosophy 
MassDOT would look to match the investment within the same program 



 

Safety Projects – Potential Investments

Project No Name Value
Year

Note

611974

MEDFORD- INTERSECTION 
IMPROVEMENTS AT MAIN ST/SOUTH ST, 
MAIN ST/MYSTIC VALLEY PKWY RAMPS, 
AND MAIN ST/MYSTIC AVE

$8,498,000 2026

High priority safety mitigation at state-owned Main/South 
intersection (Top 200); the project has been developed in 
close partnership with City and expanded to include 
Main/Mystic (locally-owned) to provide comprehensive 
safety and multimodal network improvements.

609531 ARLINGTON- STRATTON SCHOOL 
IMPROVEMENTS (SRTS) 1,625250 2025

Provide fully accessible safe walking route with safe roadway 
crossings for pedestrians and children walking to Stratton 
Elementary School in Arlington on Hemlock Street between 
Pine Street and Dickson Avenue; and Dickson Avenue 
between Hemlock Street and Pheasant Avenue. Install new 
sidewalk on the east side of Hemlock Street between 
Lansdowne Road and Yerxa Road. Install new sidewalk on 
the southwest/northwest sides of the Hemlock Street and 
Dickson Avenue intersection and on the northwest side of 
Dickson Avenue to Pheasant Avenue. Install new or upgrade 
curb ramps within project limits. 

611982 MEDFORD- SHARED USE PATH CONNECTION AT 
THE ROUTE 28/WELLINGTON UNDERPASS $4,385,416 2025

The scope of the proposed project is to construct a multiuse 
boardwalk under the crossing of the Mystic River by State 
Route 28. The bridge is owned by MassDOT and the 
boardwalk will connect to land owned by MassDOT and DCR. 
This project closes gaps in the area's multimodal network by 
connecting to shared paths on either side.



Item #4: FFY 2027 Deficit Options



Technical difficulties? 
Call Stella Jordan

at 857.702.3675 or 
email sjordan@ctps.org

FFY 2027: Addressing Funding Constraint

• Staff have identified and employed 
opportunities to reduce deficit in 
FFY 2027 to $16.45M

○ Rebalancing Advance Construction to 
reflect project schedules

○ Delaying projects for readiness concerns 
or risk

○ Utilizing some Statewide Highway 
assistance to cover a $5M, formerly 
Statewide Highway-supported project

• Remaining deficit is likely to require 
removal of projects from the TIP
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Options for Deprogramming

Municipality Project Name Current 
Budget

Revised 
Budget Notes

Boston
612989- Boston- Bridge 
Preservation, Cambridge Street 
over MBTA

$16,632,000 $16,632,000
● Delayed into FFY 2027 due to CSX issues.
● City had a 100% design before going to PRC with MassDOT. Still 

working on 25% revisions.
● Keeping bridge in good repair critical to traffic control for Rutherford 

and McGrath.

Everett 605168- Everett- Reconstruction of 
Beacham Street

$10,548,928 $10,954,656
+4%

● Pre-25% plans submitted in December 2023 and 25% expected in 
March; 75–100% submission may be expedited.

● Delay prompted by ROW for railroad crossings from FFY 25 to 27.

Ipswich
605743- Ipswich- Resurfacing and 
Related work on Central and South 
Main Streets

$11,728,698 $11,728,698
● Project is making design progress. 
● Delay would not only have a small impact on FFY 2027 constraint 

but create issues for FFY 2028 constraint. Only $6M is in FFY 2027.

FFY = Federal Fiscal Year. PRC = Project Review Committee. ROW = Right-of-way.



Options for Deprogramming

Municipality Project Name Current 
Budget

Revised 
Budget Notes

Salem 609437- Salem-Peabody- Boston 
Street Improvements

$14,172,868 $26,122,722
+84%

● Project reached 75% in January 2024, prompting cost increase.
● Main challenges are in easements, but City is responsive and is at a 

later design stage than most FFY 2027 projects.

Somerville 607981- Somerville- McGrath 
Boulevard Construction

$95,310,000 $95,310,000
● Project is on track; advance construction could be reduced further 

for fiscal constraint. Currently recommending $30M in FFY 2027.
● Short-term benefit for this TIP, but long-term adverse consequences 

for fiscal constraint in FFY 2026–30 TIP and beyond.

Weston 608954- Weston- Reconstruction 
on Route 30

$16,420,119 $19,999,712
+26%

● 75% design due November 2023 but delayed due to contractual 
issues with designer.

● Scope changed to remove several signals from the project, and 
shared-use path is proposed for alteration given vocal opposition.

● Requires town meeting approval.

Woburn

610662- Woburn- Roadway and 
Intersection Improvements at 
Woburn Common, Route 38, Winn 
Street, Pleasant Street, and 
Montvale Avenue

$17,382,600 $17,382,600

● Project not yet at 25% design but was due September 2022.  A pre-
25% checklist was uploaded October 2022.

● Cost estimate is several years old. Project cost has not changed 
significantly since FFYs 2021–25 TIP.

● Delayed from FFY 2026 to 2027 as ICE and ROW have yet to 
begin.  



Item #5: FFY 2029 Funding Allocation



FFY 2029: Allocation of New Funding

NEW PROJECTS

Proponent Project Name Cost

Bellingham Route 126 Rehabilitation $8,340,000

Ipswich Argilla Road Project $6,600,000

Sudbury Bruce Freeman Phase 3 $8,526,000

Total: $23,466,000

ADVANCE CONSTRUCTION

Proponent Project Name Cost

CTPS Program Set-Asides (BSS, CC, TT)* $11,000,000

Boston Reconstruction of Rutherford Avenue $45,000,000

Brookline Rehabilitation of Washington Street $18,995,267

Lynn Rehabilitation of Western Avenue $20,000,000

Somerville McGrath Boulevard Reconstruction $30,310,000

Westwood Reconstruction of Canton Street $10,000,000

Total: $135,305,267

*The MPO set aside $2,000,000 for Bikeshare Support, $2,500,000 for Community Connections, and $6,500,000 
for Transit Transformation to fund new projects in the FFYs 29–33 TIP.

BSS = Bikeshare Support.  CC = Community Connections.  CTPS = Central Transportation Planning Staff.  TT = 
Transit Transformation.

Note: Years shown are federal fiscal years.



Summary for Discussion
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Summary of Action Items

MassDOT = Massachusetts Department of Transportation. MBTA = Massachusetts Bay Transportation Authority.  RTA = Regional Transit Authority.

Staff request a decision from the MPO Board on five items to inform the 
next scenario for the April 4, 2024, MPO Meeting.
• Item 1: Fund all or some of the FFY 2025 Community Connections Applications
• Item 2: Fund all or some of the FFY 2025 and 2026 RTA Projects
• Item 3: Select which new MBTA or MassDOT projects, if any, to fund in FFY 2025
• Item 4: Select a project to remove from the TIP in FFY 2027
• Item 5: Determine new project and advance construction funding in FFY 2029

Decisions on design funding in FFY 2025 and 2026 and other items members may 
request additional time to consider may be addressed at a later meeting.
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Members’ Items

Reports and notices by MPO members, including regional concerns 
and local community issues
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