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VIRTUAL MEETING

Notice of Nondiscrimination

&R h 3 (Simplified Chinese)

MEFEMFEREEES FRER  BHRARTWAEHSALIAL (Boston Region
You are invited to partlc'Date in our MPO) (RPUEZE) E/REEL 5 - B1E 857.702.3700.
i i SLBEch 3T (Traditional Chinese)
transportation planning process, MBEEEAEMESRRAN, BRI UADERLEAS (Boston Regon
regardless of your race, color, MPO) ( RHELZE) EAEHSE, BEE 857.702.3700.
national origin (including limited Kreyol Aytsyen (Haitian Craole) ‘ . .
. o = Si yon moun vle genyen enfomasyon sa yo nan yon |6t lang, tanpri kontakte Espesyalis Boston
English proficiency), religion, Region MPO Title V! la nan nimewo 857.702.3700.
creed, gender, ancestry, ethnicity, Espaiiol (Spanish)
. o Si necesita esta informacién en otro idioma, por favor contacte la Boston Region MPO al
disability, age, sex, sexual 857.702.3700.
orientation, gender identity or Portugués (Portuguese)
: ) Caso estas informagdes sejam necessarias em outro idioma, por favor, contate 0 MPO da
eXpreSS|On, Veteran S StatUS, or Regiéo de Boston pelo telefone 857.702.3700.
baCkg round. Tiéng Viét (Viethamese)
Néu quy vi can thdng tin nay bang mét ngdn ngi khac, vui long lién lac

Boston Region MPO theo sb 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.
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7 MEETING

Guidelines

All participants will join the meeting with muted microphones.
Please rename yourself to include your first name, last name and affiliation.

After roll call, Board members may mute and unmute themselves. Always remain
muted unless actively speaking.

To participate in the discussion, please select the “raise hand” function. Find this
by clicking either on the “Participants” button at the bottom of the screen, and a
window will pop up with a “Raise Hand” button at the bottom, or the "Reactions”
button in the toolbar. The Chair will then call on participants.

If you are on the phone, you can use *9 to raise your hand.

If you have any technical difficulties, please contact Erin Maguire via the chat box,
emaguire@ctps.org or 857.702.3681.
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VIRTUAL Rz MEETING

Accessibility Statement

This meeting is accessible to people with disabilities. Zoom
products are compliant, with exceptions, with the following
standards: Web Content Accessibility Guidelines 2.1 Level AA
Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting, please contact Erin Maguire,
MPO staff, at emaquire@ctps.org or 857.702.3681.



mailto:emaguire@ctps.org

o Today's Agenda

. Action Item: Summary of
October 25, 2023, meeting

. Follow-Up ltems from  Follow-up items from last committee meeting

Previous Meeting

> (BT (s (KU RepresaniE(e  Action item — Regional Transit Authority (RTA) representation on
. Discussion: Board Education the board

. Members’ Items

. Next Mesting — A vote to endorse and bring a recommendation to the board
» Discussion item - Board education

* Looking ahead - Work planning

* Next meetings

Technical difficulties?
Call Erin Maguire at 857.702.3681 % $
or email emaguire@ctps.org. ’6(4’ N &

&
PLANNING



AGENDA

Introductions

2. Public Comments I

Action Item: Summary of
October 25, 2023, meeting

Follow-Up Items from
Previous Meeting

Action Item: RTA Representation
Discussion: Board Education
Members’ Items

Next Meeting
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71Uy
Technical difficulties?
Call Erin Maguire at 857.702.3681 % MN $
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AGENDA

1 o Public Comments

3. Action Item: Summary of l
October 25, 2023, meeting

Follow-Up Items from
Previous Meeting

Action Item: RTA Representation
Discussion: Board Education
Members’ Items

Next Meeting
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Technical difficulties?
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AGENDA Action Item:

1. Introductions

2 i Conmrs Summary of October 25, 2023, meeting

S AG  arin Approval of this meeting summary

Previous Meeting

Action Item: RTA Representation
Discussion: Board Education
Members’ Items

Next Meeting

Technical difficulties? /
Call Erin Maguire at 857.702.3681 3 §

or email emaguire@ctps.org.
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Follow-Up Items from

1. Introductions

2 pusic Camment Previous Meeting

3. Action Item: Summary of
October 25, 2023, meeting

Abby Cutrumbes and Erin Maguire, MPO Staff
5. Action Item: RTA Representation Presentation and discussion on topics requested by committee

6. Discussion: Board Education memberS at preV|OUS meetmgs

7. Members’ Items

8. Next Meeting

Technical difficulties?
Call Erin Maguire at 857.702.3681 % §
or email emaguire@ctps.org. E: &



Follow-Up Items from

1. Introductions

2 publocommnts Last Committee Meeting

3. Action Item: Summary of
October 25, 2023, meeting

» 2020 population by subregion

5. Action Iltem: RTA Representation

6. Discussion: Board Education ® Funding diStribution by region

7. Members’ Items

8. Next Meeting

Technical difficulties?
Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.




Follow-up: Subregional Allocation
and Representation



Population by Subregion

Boston included in ICC

Legend
Population

. 1,800,000
5,900

METROWEST

Boston separate from ICC

Legend

Population

1,100,000

5,900

208,970

149,159




AGENDA

" cions Subregion Allocation vs. Population

2. Public Comments

3. Action Item: Summary of
October 25, 2023, meeting

« Committee members’ questions re: subregion funding

. Action Item: RTA Representation

. Discussion: Board Education ¢ The fO”OWlng ChartS ShOWS

. Members’ Items

. Next Meeting - Population distribution of each subregion relative to
the MPQO'’s total population

- The percentage of total federal funding each
subregion receives

- The percentage of MPO-allocated funding each
subregion receives

Technical difficulties?
Call Erin Maguire at 857.702.3681 MPO
or email emaguire@ctps.org. o S



Federal Funding by Subregion, FFYs 2011-28
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Federal Funding by Subregion, FFYs 2011-28
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Action ltem: Regional Transit

. Introductions

- Authority (RTA) Representation

. Action Item: Summary of
October 25, 2023, meeting

. Follow-Up Iltems from Dave Hong, MPO Staff

Previous Meeting

Presentation, discussion, and expected vote to approve a
> iscission Bosrd EHeaton recommendation for RTA representation to bring to the full
MPQO board

7. Members’ Items

8. Next Meeting

Technical difficulties?
Call Erin Maguire at 857.702.3681 % MN 8
or email emaguire@ctps.org. % &



AGENDA

. Introductions
. Public Comments

. Action Item: Summary of
October 25, 2023, meeting

. Follow-Up Iltems from
Previous Meeting

Action Item: RTA Representation

6. Discussion: Board Education
7. Members’ Items

8. Next Meeting

Technical difficulties?

Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.

Action ltem -
RTA Representation on the Board

Are there any remaining questions for the MWRTA and
CATA related to MPO representation?

Committee vote to recommend adding one permanent
voting board seat shared by MWRTA and CATA with
alternating terms of 2 years with the ability for one entity to
serve as the other’s alternate

Next Step: The MOU Update Committee brings this
recommendation to the March 21, 2024, MPO board
meeting

Any vote passed by the full MPO board would go into effect
after the 2024 Annual Meeting in November. S,
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AGENDA

et Discussion: Board Education

. Public Comments

. Action Item: Summary of
October 25, 2023, meeting

. Follow-Up Iltems from Dave Hong, MPO Staff

Previous Meeting

5. Action ltem: RTA Representation Presentation and discussion on topics of interest
to be covered in board member education

7. Members’ Items

8. Next Meeting

Technical difficulties?
Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.




AGENDA

. Introductions
. Public Comments

. Action Item: Summary of
October 25, 2023, meeting

. Follow-Up Items from
Previous Meeting

5. Action Item: RTA Representation

Discussion: Board Education

7. Members’ Items

8. Next Meeting

Technical difficulties?
Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.

Board Education Discussion

We have seen examples of MPOs investing money and capacity
into educating/creating peer exchange opportunities for boards.
There are several different avenues to do this:

o 1 A BBBAR c/e)> 0000
Online Invite Guest Attend Event Peer Exchange Other
e.g, MPO 101, | e.g., subject | e.g., AMPO, TRB, | e.g., facilitated ' e.g. coursework,
NHI or AMPO | matter expert i SNEAPA, i online vs. hosting ! certificate training,
trainings i on specialized . MassDOT . orvisiting peers ! or discrete study
. topic . Innovation | |
Freeto $ $ ! $$ Free to $$$ ! Wide spectrum




Looking Ahead - Work Planning



DRAFT 2024 MOU Work Plan - Preview

g N

Motion to bring the RTA Discussion on board
education with sample

representation Committee Chair Report: o
recommendations to the Early preview of ;rfa' meg resources from
board recommendation on RTA

representation

Committee input on board Advisory Council role

Qducation / k / Qodule initiation /

Interim Update on Advisory
Council discussions

Committee Chair Report:

MPO Board Agenda ltem: TBD
RTA representation at the Update on public
board engagement

\ioard education / K /
k / iscussion




Work Clusters

The proposed work plan is subject to change.

DRAFT 2024 MOU Work Plan

Jan Feb Mar Apr May June July Aug Sep Oct

Nov

Committee Preparation

We ag here

Initial MOU Document
Updates

Advisory Council Role

MAPC/CTPS Fiduciary
Agreement Update

RTA Roles

Agency Collaboration
Description Update

Board Education

Public Comment | Finalization




AGENDA

Members’ ltems

Public Comments

Action Item: Summary of
October 25, 2023, meeting

2l s Reports and notices by MOU members, including regional
concerns and local community issues

Action Item: RTA Representation

Discussion: Board Education

Members’ ltems

8. Next Meeting

5‘\0N REG/O

R RIRT

Technical difficulties?
Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.
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AGENDA

it Next Meetings

. Public Comments

. Action Item: Summary of
October 25, 2023, meeting

| B - Wednesday, March 20, 2024
. Action Item: RTA Representation

. Discussion: Board Education - 1 30_300 PM

. Members’ Items

* Wednesday, April 3, 2024
- 1:30-3:00 PM

Technical difficulties?
Call Erin Maguire at 857.702.3681 % MN 8
or email emaguire@ctps.org. o g
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Meeting dates are also subject to change

Committee and Board Calendar 2024

AGENDA

Introductions
Public Comments

Action Item: Summary of
October 25, 2023, meeting

JANUARY FEBRUARY MARCH APRIL
Follow-Up Items from SUN MON TUES WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT
Previous Meeting 1 2 3 4 5 6 2 3 1 2 1 2 3 @5 6
Action Item: RTA Representation 7 8 9 10 11 12 13 4 5 6 7 8 910 3456 @s 9 7 8 9 10 11 12 13
14 15 16 17 18 19 20 11 12 13 14 [i§ 16 17 10 11 12 13 14 15 16 14 15 16 17 [i§ 19 20
Discussion: Board Education 21 22 23 24 25 26 27 18 19 20 21 22 23 24 17 18 19 20 24 22 23 21 22 23 24 25 26 27
Ve e 28 29 30 31 25 26 27 28 29 gfi 25 26 27 28 29 30 28 29 30
MAY - JUNE JULY - AUGUST
1 23 4 1 1 2 3 45 6 2 3
5 6 7 8 9 10 11 2345.78 7 8 9 10 11 12 13 4 5 6 7 8 9 10
12 13 14 15 . 17 18 9 10 11 12 13 14 15 14 15 16 17 . 19 20 11 12 13 14 . 16 17
19 20 21 22 23 24 25 16 17 18 19 . 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31
30
SEPTEMBER OCTOBER NOVEMBER
SUN MON TUES WED THURS FRI  SAT SUN MON TUES WED THURS FRI  SAT SUN MON TUES WED THURS FRI  SAT
1 2 3 486 7 12 3 @5 W 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 18 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 . MPO Board
i ifficulties? 29 30 27 28 29 30 31 24 25 26 27 28 29 30 .
Technical difficulties’ Meetin g

Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.




AGENDA

Reference - MOU Update Topics

Public Comments

Action Item: Summary of
October 25, 2023, meeting

Follow-Up Items from
Previous Meeting

Action Item: RTA Representation

: - Updated Reference
Revised Description o the MAPC /

Discussion: Board Education

Staff Led MOU

Content Updates S A’dwsory CTPS Fiduciary
Council’s Role
Agreement

Members’ Items

Next Meeting

Refined Description
of Agency
Collaboration

Roles of the RTASs in

Decision-Making

4 5 E T,
Technical difficulties?
Call Erin Maguire at 857.702.3681 % $

W,

Source: Recommendation on the process to update the Boston Region MPO Memorandum of Understanding Nov 30, 2023. % 2
" PLannine

or email emaguire@ctps.org.




AGENDA

. Introductions

. Public Comments

. Action Item: Summary of
October 25, 2023, meeting

. Follow-Up Iltems from
Previous Meeting

. Action Item: RTA Representation

. Discussion: Board Education

. Members’ Items

Next Meeting

Technical difficulties?
Call Erin Maguire at 857.702.3681
or email emaguire@ctps.org.

Weighted Voting

» Percentage of surveyed MPOs that do weighted voting
Table below illustrates the percentage of MPOs within

each population tier that have weighted voting

structures

Of all tiers, 13% of surveyed MPOs use weighted voting
279/396 MPOs nationwide responded to survey

Table 2-4 Frequency of Weighted Voting Structures Among MPO Governing Boards

MPO Population Class Number of MPOs Percent of Category

Less than 100,000 5 8%

100,000 to less than 200,000 4 5%

200,000 to less than 500,000 12 17%

500,000 to less than 1 million 5 20% %o%‘mw{?@

1,000,000+ 10

Total 36

15% : MPO
13% 5
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